


public events in UCL’s largest venues to intimate deep dives into some of the most complex issues of 
our time. 
All of our work is done in collaboration with policymakers from outside academia. 
We work with politicians from all sides including senior cabinet members from the Conservative Party, 
shadow ministers from the Labour Party and representatives from the Liberal Democrats.  
In 2023, the UCL Policy Lab also hosted a full programme of events at both the Labour and 
Conservative party conferences.  





We are immensely grateful to all those who have supported us. 
 
Recent examples of supporters of UCL Policy Lab research and convening include: 
 

• Arts and Humanities Research Council 
• Joseph Rowntree Foundation 
• Local Trust  
• The Refugee and Migrant Policy Project  
• This Day Foundation 
• Unbound Philanthropy  

 

Team 
 
UCL Policy Lab is led by its Director, Marc Stears, who has had a storied career at the forefront of both 
politics and academia. 
Initially a professor of politics at the University of Oxford, Marc went on to be chief speechwriter to the 
UK Labour Party, under the leadership of Ed Miliband, the CEO of the New Economics Foundation think 
tank and the founder of the Sydney Policy Lab, in Sydney, Australia. He is also the author of many 
books. His latest, co-written with the political strategist, Tom Baldwin, is England: Seven Myths that 
Changed a Country and How to Set them Straight, which is published by Bloomsbury next month. 
In addition to Marc, the core team consists of James Baggaley, as head of communications; 
engagement, operations manager, Phoebe Couzens; project managers, Alisha Iyer and Jake Cohen; 
and a junior communications officer currently being appointed. 
The core team is supported by two Academic Co-Directors from the Departments of Economics and 
Political Science, Prof. Marcos Vera Hernandez and Prof Christian Schuster.  

 
 


